
1

Part 1
ITEM NO.

___________________________________________________________________

JOINT REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES 
AND THE CHIEF FINANCIAL OFFICER

___________________________________________________________________

TO SCHOOLS FORUM ON 19th March 2014

___________________________________________________________________

TITLE: Approvals for changes to funding in-year additional pupil numbers (Trigger          
Funding).
___________________________________________________________________

CONCLUSIONS:

The schools in-year trigger funding has been reviewed and a revised scheme 
proposed to be implemented from 1st April 2014.

RECOMMENDATIONS: 

Schools forum are asked to consider the details in the report and agree the revised 
criteria for the in-year trigger funding.

EXECUTIVE SUMMARY: 

Schools Forum endorsed the recommendation of a sub-group to review the current 
in-year trigger funding scheme and to detail a revised proposal for funding in-year 
increases in pupil numbers.
___________________________________________________________________

BACKGROUND DOCUMENTS: DfE schools funding reform guidance documents
S251 Budget Statement 2013-14

                                                       
___________________________________________________________________

DETAILS: Continuation of the current schools in-year trigger funding is not 
sustainable due to the introduction of the new schools funding formula from April 
2013.
___________________________________________________________________

SOURCE OF FUNDING:  The Dedicated Schools Grant
___________________________________________________________________
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FINANCIAL IMPLICATIONS: Supplied by Debbie Fulton Finance Officer – Level 2
___________________________________________________________________

OTHER DIRECTORATES CONSULTED: None 
___________________________________________________________________

CONTACT OFFICER:  Paula Summersfield TEL. NO.  0161 778 0214
                                     Debbie Fulton TEL. NO. 0161 778 0486
                                                              

WARD(S) TO WHICH REPORT RELATE(S): All
___________________________________________________________________

REPORT DETAIL

1. Introduction

1.1 The in-year trigger funding is calculated for those schools that have 
unplanned in-year pupil number increases. These additional pupils are not 
included in the headcount numbers used to calculate the schools budgets for 
the financial year.

1.2 The current in-year trigger funding was agreed by schools forum in 2008. The 
current scheme for mainstream schools and academies is:

 A school with less than 150 pupils; 15 or more pupils on the October 
headcount

 A school with 151 to 500 pupils; 21 or more pupils on the October 
headcount

 A school with 501 pupils or greater; 50 or more pupils on the October 
headcount

 All schools; 21 or more pupils in one year group, or, a movement of 21 
or more pupils between the outgoing Year 11 and the new Year 7.

1.3 The current scheme allocates funding using the Basic Entitlement unit rates 
(previously known as the AWPUF - Age Weighted Pupil Unit of Funding), paid 
for the seven month period September to March. From April, funding is 
provided through the funding formula as the pupils are included in the October 
pupil count.

  
2. Revised Trigger Funding Scheme 

2.1 Changes to the schools funding formula from April 2013, have resulted in 
increased per pupil unit rates. These rates are used to calculate the current in-
year trigger funding and the increase means that the current scheme is no 
longer sustainable. From 2014-15, it is recommended that the following 
criteria should be approved by the schools forum:

 Small primary schools with less than 150 pupils; 15 to 20 pupil increase 
on the October headcount. If there is an increase of 21 or more pupils 
then the option for primary schools with more than 150 pupils is 
triggered.
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 Primary schools with more than 150 pupils; 21 or more pupil increase 
on the October headcount, or, small primary schools with 21 or more 
pupil increase on the October headcount.

 Small secondary schools with 151 to 500 pupils and deficit secondary 
schools; there are two trigger points of 11 to 20 pupil increase and 21 
to 40 pupil increase on the October headcount. 

 Secondary schools with 501 to 750 pupils; 41 or more pupil increase on 
the October headcount. 
Or, an increase of 21 or more pupils in one year group, or, between the 
outgoing Year 11 and the new Year 7.

 Secondary schools with more than 750 pupils; 61 or more pupil 
increase on the October headcount. 
Or, an increase of 31 or more pupils in one year group, or, between the 
outgoing Year 11 and the new Year 7.

2.2 The lump sum and rate per pupil amounts are summarised in Appendix A. 
The details are:

 Small primary schools – a lump sum + rate per pupil. The lump sum is 
the salary costs of two TA1 posts for 27.5 hours per week, term-time 
only for seven months + 15% non-staffing costs added. The amount 
per pupil is 1/15th of the total lump sum amount.

 Primary schools – a lump sum + rate per pupil. The lump sum is the 
salary costs of a Teacher at NQT + one TA1 post for 27.5 hours per 
week, term-time only for seven months + 15% non-staffing costs 
added. The amount per pupil is 1/20th of the total lump sum amount.

 Small secondary schools (151 to 500 pupils) and deficit secondary 
schools – a lump sum only. This is the salary costs of a Teacher at 
NQT + one TA1 post for 27.5 hours per week, term-time only for seven 
months + 15% non-staffing costs + 28% (to take account of the funding 
ratio of 1:1.28 for primary:secondary schools). 

 Secondary schools with 501 to 750 pupils – a lump sum + rate per 
pupil. The lump sum is the salary costs of a Teacher at NQT + one TA1 
post for 27.5 hours per week, term-time only for seven months + 15% 
non-staffing costs + 28% (to take account of the funding ratio of 1:1.28 
for primary:secondary schools). The amount per pupil is 1/20th of the 
total lump sum amount.

 Secondary schools with more than 750 pupils – a lump sum + rate per 
pupil. The lump sum is the salary costs of a Teacher at NQT + one TA1 
post for 27.5 hours per week, term-time only for seven months + 15% 
non-staffing costs + 28% (to take account of the funding ratio of 1:1.28 
for primary:secondary schools). The amount per pupil is 1/20th of the 
total lump sum amount.

2.3 The salary costs would be revised each year to reflect actual costs.

2.4 Appendix B details the proposed revised scheme and shows the financial 
implications for schools.

3 Conclusions
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3.1 To ensure that the in-year trigger funding is sustainable, it needed to be 
reviewed and a new scheme proposed.

4 Recommendations

4.1 Schools forum are asked to consider the details in the report and approve the 
revised schools in-year trigger funding scheme to be implemented in April 
2014.


